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B cospemennvix ycnosusx ¢ yuemom viCOKOH OUHAMUYHOCIIU 6HEUIHEl cpeobl U
UBMEHEeHUIl 6HYMPEHHUX NPOYECCcO8 HeOMbeMIeMbIM MpPeOOBAHUEM K MEHEOMHCMEHNY
HpeOnpusimusl AGIAEMCs HAIUYle 6 Cucmeme YNpasieHlist KOHMPOIUPYIue2o 31emMeHma,
KOmMOopulil 0aean Ovl ACHOe Npeocmaesienue O coOCmosHue CyOvekma YnpasieHus, npu
9MOM He OKA3bIGAs. HA He20 (U HA J000M 21eMeHm CUCMeMbl) CaMOCMOAMENbHO20
ynpaeisowezo 6osoelicmeus. Ilensy Hacmosugeti nyoruxayui cocmoum 6 onpeoeneHuu
coO0epacanust mpeoo6anuil Kk cucmeme UHQOPMAYUOHHBIX G3AUMOOCCMEUTl HA NPeOnpu-
amuu u ee cmpykmypsi. Ha nymu oocmudicenus yenu pemanucs 3a0ayu 6b10eieHus 0co-
OenHocmeil UHPOPMAYUOHHBIX B3AUMOOCTCMGUT] 6 KOHMEKCMe UHMOPMAYUOHHOTH cemu
HA NPeOnpUAMuUY 8 PAMKAX CUCMEMbI KOHMPOIIUHRA, OnpedeieHue OCHOBHbIX KOMNO-
HEHMOB CUCMeMbl UHPOPMAYUOHHBIX G3AUMOOCIICMGUTH NPU KOHMPOJIIUHSE OCHOBHBIX
ousHec-npoyeccos. B kavecmee Memooonocuueckoil OCHOBb! UCCIE00BAHUS UCNOIb306A1-
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Csl CUCMEMHO-MOOYIbHBIH NOOX00. Teopemurxo-memooono2uieckas OCHOGA UCCAEO06AHUS
cihopmuposana Ha OCHOBE.! PYHOAMEHMATBHBIX PAOOM OMEUeCmMBEeHHbIX U 3apPYOENHCHBIX
VUEHBIX 8 00aaCmU MeopuY YNpaeieHusi NPOMbIUIEHHBIMU NPEONPUAMUAMU, MeopuU
KOHMPOIIUHA, HAYYHBIX KOHYenyuil hopMuposaniiss CmpyKmypHO-gyHKYUOHWILHOU MO-
Oenu OP2aHU3AYUOHHOLO KOHMPOIIIUHA; MEMOOAX, MOOEISX U QNCOPUMMAX YUemda Giusi-
HUSL PA3TUYHBIX (PAKMOPOE HA OOCMudiCeHUe Yyeieli NPeOnpUsmiLs, NPUHAMUS YNPAG/IeH-
YecKUX peuteHuil Ha OCHOBe MOHUMOPUHEA OesamelbHOCMU npeonpuamuil. Pesyrsmamom
HNPOBEOEHHBIX UCCTeO0BANUIL ABUNACL (DOPMYTUPOBKA OCHOBHBIX MPebOBAHUI K cUcmeme
UHPOPMAYUOHHBIX 83AUMOOETICMBUTL U €€ OCHOBHBIX KOMHOHEHMOB.

Knrwuessie cnosa: ungopmayuonnas cucmema, uH@OPpMayuoOHHAs cemby, KOH-
MPONUHE, NPUHANMUE YNPAGIEHYECKUX PeuleHuil, MOHUMOPUHS, UHOPMAYUOHHbIE 83aI-
MOO€TICMEBUSL.
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In modern conditions of high dynamics of the external environment and changes
in internal processes an integral requirement for enterprise management is the presence
of a controlling element in the management system that would give a clear idea of the
state of the management entity, without independent control effect on it (or any element
of the system). The purpose of the article is to determine the content of the requirements
for the system of information interactions at an enterprise and its structure. 10 achieve
the goal, the following tasks have been solved: highlighting the features of information
interactions in the context of an information network at an enterprise within the control-
ling system framework, identifying the main components of the information interaction
system while controlling the main business processes. A system-modular approach has

been used as a methodological basis of the research. Theoretical and methodological
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basis of the study has been formed on the basis of fundamental works of domestic and
foreign scientists in the field of the theory of management of industrial enterprises; con-
trolling theories; scientific concepts of the formation of the structural-functional model
of organizational controlling; methods, models and algorithms for accounting for the
influence of various factors on achieving the goals of an enterprise, making managerial
decisions based on monitoring the activities of enterprises. Formulation of the basic
requirements for a system of information interactions and its main components is the
result of the research.

Key words: information system, information network, controlling, management
decision-making, monitoring, information interactions.

For citation: Khachemizov A.R., Zarubin V.I. / System of information interac-
tions in enterprise controlling // Novye Tehnologii. 2019. Issue 4(50). P. 265-272.
DOI: 10.24411/2072-0920-2019-10427.

JIJIsl KaueCTBEHHOTO OCYLIECTBJICHHs IMPOLeCcca MPHHATHS YIPABIEHUYECKHX pe-
nreHui HeoOxoauMo ocoboe nHPOPMALTMOHHOE OOecreueHne, OCyeCTRIstoIIee cOop u
oueHky uH(popmarmu. Takas cuctemMa MO3BOJISIET MHHUMH3HPOBATh NMPOU3BOACTBEHHBIC
U3IEP’KKH M KOCBEHHO TOBBICUTH 3(P(PEKTUBHOCTD NEATENLHOCTH NpennpusTus. JlanHas
CHCTeMa MOKeT OBbITh OPraHW30BaHA Ha MPEANPUSITUN NMyTeM CO3MaHHUs WH(POPMALOH-
HOU CeTH, KOTOpasi COCTOUT U3 MHOT000pa3ust MH(OPMAITHOHHBIX MOTOKOB [ 1].

Co3nanne nHGOPMALIIOHHON CETH Ha MPENNPHUATHH MO3BOJIAET 00ECeUnTh Ka-
YECTBEHHO HOBBII YPOBEHb CHUCTEMbI YIPABJICHUS HA MPEANPHUSITUN U MO3BOJHUT HU30e-
XKaTb OyOnupoBaHus paboT. BeICOKMIT ypOBEHb TEXHMUECKOTO OCHALICHUS HA MPEIpPH-
SITUM TO3BOJISIET MAKCUMAJIbHO 3(D(eKTUBHO MCIONB30BaTh MH(POPMAIIMOHHYIO 0a3y u
CBOEBPEMEHHO OCYILIECTBISATh ¢ Hell moOble neiicteus. Takas cucrema Hanboiee 3¢-
(bexTUBHA U KPYITHBIX Npennpuatuii [2].

Co3nanHas nHPOPMALIMOHHAS CETh XapaKTePU3yeTCsl HAJTMYUEM BCEX MH(pOopMa-
LIHUOHHBIX CBOMCTB (KPAaTHOCTh, TOUHOCTD, CBOEBPEMEHHOCTb, LIEIeCO00Pa3HOCTD H T.J.).
[Moctynarommast mHGOpMALUS OTpaxkaeT MpodiIeMy MM HaOJNIOJaeMblil MPOLEece Mo Cy-
IECTBY, CBOCBPEMEHHO U HE COIepKaTh OMHOOK [3].

HNudopmanus nomkHa o0aanaTe HEOOXOIUMBIM YPOBHEM aKTyaJIbHOCTH, OIpe-
NEIEHHON LIeJIeBOM OpUEHTAINeH, MPEeNOCTaBIATLCA MO Mepe HeOOXOOUMOCTH U He
ObITh 3aTpaTHOW. Kananbl mepemaun WHGOpPMALMM OTIMYAIOTCS COOTBETCTBYIOIIUM
yPOBHEM KOH(UACHIIMAIBHOCTH, a 32 KaXKAbIM HCIIOJHUTENEM 3aKperuieHa HHIUBUAY-
aJIbHAsi OTBETCTBEHHOCTb.

HHpopManioHHasi ceTh JIIOOOro MPEANPHUSTHS MOXKET ObITh ONMHCaHa Omperne-
JICHHBIMU TIApaMETPAMH:

- CTPOTOH CTPYKTYPHPOBAHHOCTBHIO;
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- OUEPETHOCTHIO MOCTYIUICHUS! HHYOPMALIHOHHBIX MTOTOKOB;

- opmamu npeacrapneHus;

- (PUKCUPOBAHHBIM OOBEMOM;

- COIepIKaTh NePeYeHb HCTOYHUKOB,;

- obnanath TUHAMKKON [4].

Kax npaswio, nanHas nHQOpMAIIIOHHAsE CUCTEMA aJalTHPYETCs TMOJ YXKe UMe-
IOLIYIOCS HA MPENINpPHUATHH, a MH(POPMALMOHHBIE MTOTOKH COOTBETCTBYIOIIMM 00Opazom
MakcuMatbHO 3 dexTuBHO pacnpenenensl. PaspaboTka u npeoOpa3oBanue wHPpOpMA-
LIUOHHOM ceTH Oa3upyeTcs Ha KpONOTIIMBOH OLIEHKE MPON3BOACTBEHHBIX U (PMHAHCOBBIX
BO3MO>KHOCTEHN NPEANPUATHUS.

OCHOBHBIM MHCTPYMEHTOM HH(POPMAIIMOHHON CUCTEMBI IPEATPUSATHS SBISIETCS
cuctema nHpopmarmonHoro nokymernroodopora (CY3/L). Takas cucreMa Ha Mpenrnpu-
ATHU CTPYKTYPHO U (YHKIMOHAJIBHO aalTHPYETCs MOA YK€ UMEIIyocs HHpopma-
LIHOHHYIO CHUCTEMY MPEANpPHTHS, HE CO3[aBasi IOMeX K JaibHeHIIeMy ee mpeodpaso-
BaHUIO [4].

3ayacTyro, OCHOBHBIM OJIOKOM HUMEFOIIeicst HHPOPMAMK TOJIb3YETCS PYKOBOI-
CTBO BBICIIETO M CPEIHETO YPOBHS, UMEIOINee BCe HEOOXOMMbIE HABBIKU K €€ aHAJIHU3Y.
[TosTomy nHpOpMaIHsI MPEAOCTABISAETCS B UETKO periiaMeHTupyemon popme u conep-
JKUT KPaTKHE aHATUTHYECKUE BbIIEPKKH [5]. D10 Oynmer cnocobCTBOBATH TPAMOTHOMY
U Ka4eCTBEHHOMY WH(pOPMALIMOHHOMY aHAJIN3Y M TO3BOJIUT MAaKCUMAIBHO 3((HEKTUBHO
UCTIOJIb30BaTh BCE UMEIOINEECs BO3MOKHOCTH MPEATIPUSITHS.

Ha coBpemMeHHOM 3Tame, CymecTByrOIHe WHOOPMALMOHHBIE CHCTEMBI IPEJI-
CTaBJICHbI B BUAE MH(POPMAIIMOHHBIX OJIOKOB, OTPAKAIOUINX CHEUPUKy MHOroodpa-
3us1 OM3HEC-MPOLIECCOB Ha mpeanpusatuu. Bes nHpopmanus nmoxpasmensercss Ha OT-
IeNbHbIE KAaTEeTOPUN U MPECTABISIET UX KOJIMYECTBEHHbIC XapakTepuctuku [6]. Takoe
NPEICTABJICHNE TTO3BOJISIET MAKCUMAIIbHO YAOOHO MCIIONB30BaTh BeCh HH(POPMAMOH-
HBI MaccuB sl 3(pQEeKTUBHON peanu3aluy Mpouecca MPUHITHS YIPaBISCHUYSCKHX
peLIeHUN.

B cBoto ouepens, ciaenyer yuecTb U TOT (PaKT, 4YTO KOHTPOJLIEPOB OOBIMHO MHTE-
PECYIOT MHOTOACTIEKTHBIE 3aMMPOChl, TPeOYIOIIHNe MPenoCcTaBIeH!sT OONBIIOTO MHOT000-
pa3usi KOJMYECTBEHHOW M KauyeCTBEHHOH HMH(OpMaLUH i MaciITaOHOW aHAJIUTHYe-
ckoii padoTbl. Henp3st HTHOPUPOBATP MOMEHT HAJIOXKEHUS MHOXKECTBEHHBIX OrpaHHUYe-
HUI Ha MpenocTaBieHue 3anpamrnsaeMoil nHpopmanuu. Takue orpaHudeHNH, KaK mpa-
BUJIO, HAJIAralOTCsl Ha ONPENEICHHbI BPEMEHHOH MEepPHOA, TPH 3TOM BpeMsl NOCTYILIe-
HUS 3aTpOca He yUUThIBAeTCA. [IpH TaKUX YCIOBUSIX MPENCTABIISETCS BO3MOXKHBIM IPO-
aHAJIM3UPOBATh TEKYIIYIO CHUTYallMIO, HO HENb3sl MOJNYYUTh OOBEKTUBHBIA KOHEUHBIN
pe3yabTat. B Takol curyaunu Haubonee 3¢ (HEeKTUBHBIM METOIOM SIBISIETCS TIPEBap U-
TEJBHBIM aHATUTHYECKUH NPOrHo3 — moaenuposanue [7]. CoBpeMeHHbIH HHpOpMAIH-
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OHHBIH PBIHOK MPEAJiaraeT Leysoe MHOroodpasue mporpaMMHBIX MPOAYKTOM, 00sanaro-
X TO00OHBIM (PYHKIIMOHAIOM.

Ha ceronnsamii 1eHb, HAUOONBIIYIO MOMYJIIPHOCTD MOJIYYUIH HHYOPMAIHOH-
HbIE CHCTEMBI MIOANEPKKH NPUHATHS peleHnid. JlaHHble cucTeMbl 00anaroT O0NIbIIIMU
BO3MOYKHOCTSIMU U TTIO3BOJISIFOT:

- obecneunTh cOOp Bcell HeoOXxomamMmol WH(pOpPMAIUH, HEOOXOMMMOHN st 3¢-
(bEeKTUBHOTO yNpaBlIeHHUs] TPEANPHUITAEM, aBTOMATH3UPOBAHHBIM, TOBBILAS KOMMYHH-
KaTUBHBIN YPOBEHb,

- obecneunTh HEMpPEePBIBHBI MOHUTOPHHT M (PUIBTPALMIO BCEX MHPOPMALMOH-
HBIX TOTOKOB HAa MPEANIPHUITHU C LENbIO0 UX JalbHemel Mmonupukanuy,

- obecneunTh CBOEBPEMEHHBIH TOCTY K JJI0O0OMY HHPOPMALIMOHHOMY OJIOKY;

- o0ecreYnTh OAHOBPEMEHHBIN JOCTYI K MH(POPMALIMK MHOXKECTBA MOJIb30BaTE-
neii [8].

Paspabotka u BHEeApPEHNE HA MPEANPUITHN TTOA0OHON MH(OPMAIIMOHHONW CUCTEMBI
noTpedyeT OLIYTUMBIX 3aTPaT U 3aiMeT MPOIOJDKUTENBHBIN BPEMEHHOH MePUOA, TIPH 3TOM
obneruut paboTy pyKOBOACTBY U IMOBBICUT MPOU3BOACTBEHHYIO 3()(EKTUBHOCTb.

Bricokmii ypOBEHb YIIPaBJICHHS MPEANPUATHEM HATPSMYIO 3aBHCUT OT HCIIOJb-
30BaHUs] BO3MOJKHOCTEH KOHTPOJUIMHIA. 3a4acTy PYKOBOJACTBO KPYITHBIX MpPEONpPHs-
TUH CTaJKUBAETCsA C MpobiemMol aHanu3a OOJbIINX OOBEMOM IMPENOCTAaBJISIEMOH WH-
dopmanmu [9]. DTO OrpaHNUMBAET BO3MOKHOCTD OMPEAETUTh HHPOPMALMOHHYIO MPH-
OpUTETHOCTb. [103TOMY IpaMOTHOE HCIOJIb30BAaHHE YIPaBlIEeHIEM HH(POPMALIMOHHON
CUCTEMBI TIO3BOJISIET M30€KaTh TAKOW MPOOJIEMBI.

[Ipn paunoOHATBPHOM M YMEJIOM HCIIOJB30BAHUHM HMH(POPMALIMOHHBIX CHCTEM Ha
NPEANPUSTUA MOXKHO HCTIOIB30BaTh M30MPATENbHBIA MOAXON MOJIy4YeHHs] HHPOpMAIUU
[0 OTHAEJBHBIM, HWHTEPECYIOIIMM MEHEIKepa, BOmpocaM. Takoil NOAXON MO3BOJSET
NPOBOJAUTH AHAJUTHYECKYIO PadOTy B paMKax ONPENEJICHHOTO TOJKHOCTHOTO (yHKIH-
OHaJIa, YTO YNPOLIAET MPOIeCcC pa3padOTKH yIPABICHYECKUX PEIICHUI.

OcHoBHast (PYHKIUS UCTIONB30BAHUST MH)OPMALIHOHHOW CUCTEMBI Ha TPENIp Usl-
THU COCTOUT B OO€CredyeHnH HeoOXonumoi nHpopMaunuei CTPYKTYPHBIX MOApas/ene-
HUil. BakHeHIIUM MHCTpYMEHTapueM JUIsl peajM3aluy 3TOH (PYHKUMU SIBISIOTCS WH-
¢dopmanmoHHbIE CepBHCHL. BBIOOP KOHKPETHOH Pa3sHOBHOHOCTH HWH(POPMALIMOHHOTO
CepBHCA 3aBHCUT OT CIeHU(UUECKON HATPABICHHOCTH NPEANPHSTHS, €r0 OCHAIIEHHO-
cTH, IpodecCHoHaIN3Ma MepCcoHalla, CTPATErnYeCKOl HAPaBIEHHOCTH M MHOTOTO APY-
roro.

B coBpemenHOl WH(MOPMAIMOHHON CHCTEME MNPEANPHUSITUS MOKHO BBIIEIHTH
CJIEAYIOIINE OCHOBHBIE MOMYJIH:

- (HAHCOBO-3KOHOMHUYECKHIA,

- TPYIOBOW;
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- JOTUCTUYECKUI;

- IPOU3BOACTBEHHBIN;

- MAPKETUHIOBBIN.

Ha mro0oMm mpennpuaTid MHOTOYHCIEHHbIE WH(POPMALIMOHHBIE TOTOKH MEpen
NPUHATHEM PELICHUS IPOXOIAT MHOXKECTBO CTaUH, MPEICTABIEHHBIX HA PUCYHKE 1.

IlepBast 1 OCHOBHAsI CTamus 3aKJIIOYAETCS B HEMPEPHIBHOM MOHHMTOPUHIE IMPO-
neccos. locne ocymmecrensiercs: cbop, odpadorka u ananmuz napopmanun. lanee ana-
JUTHKHU TOATOTABJIUBAOT HEOOXOAUMYIO MHOOPMALMIO W TMEPEaroT €€ Ha YPOBEHb
pa3paboTku pereHuii. Ha mocnennel craguy OCyIIEeCTBIIACTCS IPUHITHE PELICHMUS.

IIpunstue pemennit

A

Paspabortka pernenuii >

A 4

A

Ob6pabotka u aHau3 HHPOPMALIUU

A 4
A 4

A

A 4
A 4

CO6op unpopmanuu

MOHHUTOPHUHT NPOLIECCOB

A

Puc. 1. Cmpyrmypno-gpynkyuonansnas cxema npoyecca
UHDOPMAYUOHHBIX 3AUMOOCTCMBUTL

Ha ceronnsamii neHp HanOoJiee MepPCIeKTUBHBIM HAIIPABICHHEM Pa3BUTHSI CO-
BpPEMEHHOH WH(pOPMALIMOHHON CHCTEMBI SIBJIIETCS TOJIHAS €€ aJanTalus Moj Cylie-
CTBYIOLIYVIO CUCTEMY KOHTPOJUIMHIAa Ha MpeAnpusTud. Mcnoiap30oBaHHE CUCTEMBbI KOH-
TPOJIIMHTA TO3BOJISIET MOIYyYUTh HanOoJjee MONHY0 HH()OPMALUIO O COCTOSIHUU JIeN U
onpeneNuTh Hauboyiee MEPCHEKTHBHBIE CTPATETHUECKHE HATPABICHUS €ro Pa3BUTHSL
HNMeHHO B 3TOM 3aKJIFOYAETCsl MPUHLUITHAIBHOE OTJINYNEe WH(POPMALIMOHHOW CHCTEMBI
KOHTPOJUINHTA.

CoBpeMeHHBIE CHCTEMBI 00ECTIeUeHHsI PYKOBOACTBA MH(POPMALIMOHHBIM MacCH-
BOM MOJKHO aJanTHPOBaTh MOJ JIFOOYyI HH(POPMALMOHHYIO CHUCTEMY, NMPH HAIUIHU
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JOJDKHOTO YPOBHS aBTOMAaTH3aluK. MHPOPMALIMOHHBIX CHCTEM Ha NPEATNPUSI THI MOXKET
UCTIOJb30BAThCSI HECKOJIBKO OHOBpeMeHHO [ 10]. Do mo3Bonut Hanbonee 3ppeKTHBHO
BJIMSITH HA NTPOTEKAOLIHE OM3HEC-TTPOLIECCHI.

Taxum oOpa3oM, IpUMEHEHNE CMEHATbHBIX HHPOPMAITMOHHBIX CHCTEM B KOH-
TPOJUTHHTe OOECIeunBaeT MPOLECChl Pa3padOTKHU PELIeHHH CBOEBPEMEHHOH U pere-
BaHTHOH MH(pOpMaIMeld O COCTOSHHUU OPTraHM3aLMOHHBIX M TEXHOJIOTUYECKUX IONCH-
CTeM, TOBBIIIAET KAYECTBO PEIUEHHI, CIIOCOOCTBYET MOBBIIIEHHUIO SKOHOMUYECKOH 3 (-
¢dexTuBHOCTH. KpOome TOro, pernenne 3a1a4 yupaBiIeHNs] 3HAUUTENbHO YIPOLIAETCS IPU
UCTIOJIb30BAaHMH aBTOMATH3UPOBAHHBIX CHCTEM ¢ oOpararoieiicss B HUX nHpopMarueit
o Ou3Hec-rpoueccax B peajJbHOM BPEMEHU.
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